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Your success is important to us!

Scoreboard 3.3 includes over 75 large enhancements, most of which were
suggested by our customers. Along with this new functionality comes dozens of
usability enhancements that make the software easier to use. We've even
refined the entire application’'s appearance with a slightly fresher and more

modern feel.

To help you discover everything Scoreboard 3.3 has to offer, we have free
training videos on our website, and we've put together new functionality guides
like this one. We're also hosting a series of free online webinars to walk you

through the new features.

If you want to maximize your return on investment, we offer paid formal
training courses and dedicated consulting engagements. Most of our customers
prefer the flexibility of contracting for remote (web-based) assistance, but we
also have on-site services available if they're a better match for your

requirements.

We have more information about all of our free and paid services at

https://www.spiderstrategies.com/services/
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Files

The Documents section is now Files

The section that used to be called “Documents” is now called "Files” because its
functionality is expanding far beyond simple document management. In
addition to being able to store supporting documents, it is now used to organize

shared images for dashboards too.

[ Mobileworld Inc. User Guide 0 * B o
Overview Edit
@ User Guide \
DO Example folder Sep6,20177:52 AM N

R User Guide
Download (9.87 MB)

REVISIONS

Guide to new 3.1.docx L
SEF 1AM

Guide to new 3.1.docx N

Restricting file types

Now that the Files section is expanding beyond just document management,
there is a new Application Administration setting to manage what kinds of files

can be uploaded. Users will still be able to upload any type of file by default.
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No hd
Warn Internet Explorer Browsers On Login
DATA IMPORT & EXPORT

Non-KPI Colors No -
mport Connections
S Allowed File Types (Leave Blank To Allow All)
Shared Dashboards P

Enable Forward Effect Scoring Image  Spreadsheet  Document
CONFIGURATION
No - Audio
Calendars
Divide By Zero Equals Zero A Video
Application Administration
No = Presentation
Server Administration
Compressed
Scoreboard Databases
DATA FORMAT Acrobat
License Management - .
Default Number Precision (Decimal Places) Text
MONITORING 1 digit -
Fhanmac Qafara A Dacewnr. A Fam B Daucad

Dashboards: Usability

Shared dashboard images
In the past, users could add image widgets to their dashboards by uploading

individual images to individual dashboards. Version 3.3 now allows users to
manage shared images in the Files section, and then add those images to
dashboards.

To do this, just click the “Add Shared Image” link on an image widget.

rA

+ = 2 L] Fullscreen %% Settings

O«

£ o o e = =g
| |
| o2 |
| |
: &% Upload Image :
| |
[ Add Shared Image N
|

| |
| |
[

- e Em mm o Em o o omm o d
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This opens a dialog where you can browse for images stored in the Files section.

By default, everything is sorted by organization.

Images Stored in Files Go to Files

Q

[ Alimages & Upload Image

Background - 16x16 Layout Grid

@ Mobileworld Inc. 979px wide, 680px tall

O Key Measures Background - 8x8 Grid

O Fi ial 980px wide, 681px tall
inancia

Background - Construction

@ Marketing 980px wide, 680px tall

Sals
£/ 3nles Background - Faded World

O Customer Support Iskajfaslkf jaslkfj asIkfj aslkfja skifj askifja slkfj askifj asklfj as 980pxwide, 660px tall

Background - Financial Grid

(O Operations :
980px wide, 681px tall

¥= Expand All “= Expand All

If you don't know which organization your image is in, however, you can select
“All Images” at the top of the organization tree. This combines all images from

all organizations on the right.

Images Stored in Files Go to Files
Q

Q Allimages

Mobileworld Inc. "
® () Example folder 2images
O Key Measures

- Exportimage
O Financial Sl 2372px wide, 1636px tall

@ Marketing = IMG_4943
B  4032px wide, 3024px tall
O sales

O Customer Support Iskajfaslkf jaslkfj aslkfj aslkfja skifj asklfja sikfj asklfj askIf; [0 Migrated from version 2 24 images

O Operations Abstract - Arcitecture
980px wide, 680px tall

¥= Expand All ¥= Expand All
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If you ever want to update the shared image later, just upload a new revision in

the Files section. All of the dashboards using this shared image will

automatically update.

Mobileworld Inc. IMG_4943 w B ©
Querview Edit
IMG_4343

Jan 14,2019 3:21 PM

Download (2.23 MB)

REVISIONS

Drag & drop a revisior

ED ITEMS + Add

Mo related items
IMG_4943.JPG . ‘
JAN 14, 2019 3:21PM

Dashboard zooming

When Scoreboard displays a dashboard, it automatically resizes the dashboard
to be the largest size possible while completely fitting on the screen without
scrolling. This allows you to view your dashboards on devices ranging in size

from mobile phones to boardroom projectors.

I Mobileworld Inc History Dashboard ; A B o ()
View Edit March2019 v < >
+ )
10
@ e
= H
]
& Marketing s
4.1 Sep Oct MNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
&
&
10
-
B sta s
Improve Brand D |:|
& . Emm=El
2.3 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
o : ) 1 1 1
&
& 10
k] 5
Increase Lead
Generation °
ory Dashboard 5.9 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

./ . M
Improve Customer

Retention °

8.7 Sep Oct MNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec Jan Feb Mar
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Dashboards often don't fit perfectly on the screen that you're using to view
them, though. That's because the shape of the display area is always changing
based on your device size, the height/width ratio of your browser, or which

panes are collapsed on the left.

When this happens, you'll see extra space on either the top/bottom or right/left
of your dashboard. In version 3.3, when you hover your mouse cursor over this

empty space, it now changes to a zoom-in cursor.

[ Mobileworld Inc. il Key Measure History Dashboard * A B O @
View Edit March2019 » <
lew D
[ sliders
& 1s shboare
[ 16x9 with widgets
& 16x9 with widgets Y
(@ dgxdgh 1
(@ Test ‘
& Linear gauges Dy ou e o e e e ke e e A mp 0o e o r
@ trx
& Trend: A *
gy D L (N EmmEl

Increase Lead
Generation o

5.9 Sep Ot MNoy Dec Jan Fsb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

R R R

@ Example 2 8.7 Sep Ot Nev Dec i feb Mar Mer May Jun i Aug Sep Ot Nev Dec i Feb  Mar

[@& Example 4
Improve Customar
Retention

[ Key Measure History Dashbo:
[ pietime

&) Notes

[@ color Test

If you click on one of these zoom areas, your dashboard grows, removing all of

the blank space and adding scroll bars.
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[0 Mobileworld Inc. Key Measure History Dashboard * A B O @

View Edit March2019 » <

Q ——

10
5
Marketing 0

4.1

Sep Oct Nov Dec Jan Feb Mar Apr May Jun
£ 2017 2017 2018 2018 2018 2018 1

2017 2017 201 018

(&) Test
10

/™

Improve Brand

HE

Awareness °
2.3 Sep Oct Nov Dec Jan Feb Mar Apr May Jun
SCORE 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018
10
5

Increase Lead
Generation
5.9 Sep Oct Nov  Dec Jan Feb Mar  Apr May  Jun
ORE 201 8 2018 201 2018 2018 2018

ure History Dashbo:

hb\/__
o -

Improve Customer
Retention 0

8.7 Sep Oct Nov Dec Jan Feb Mar Apr May Jun
CORE 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018

At this point your cursor changes to indicate that clicking again will zoom-out
so you can see the whole dashboard again. By displaying dashboards this way,
Scoreboard starts by showing the entire dashboard, allowing you to see at a
glance what is happening everywhere. Then you can choose to zoom in to see

more detail.

Selecting and resizing multiple dashboard widgets

There are two ways to select multiple dashboard widgets in Scoreboard, both
of which are similar to applications like PowerPoint. The first way is to start a
drag on an empty area of the dashboard and create a selection that touches

multiple widgets. This is what this has looked like in the past.
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Telesales Calls
Completed

~ Customer
‘Satisfaction Survey

In version 3.3, the appearance is much cleaner.

Telesales Calls

Completed
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The other way to select multiple widgets is to click on them while holding down
the Command, Control, or Shift keys. We support all three keys in version 3.3 to

match people's experiences with different operating systems.

This is what it used to look like when multiple widgets were selected.

~— . N
L} ] [} [ ]

IT effectiveness index L]

Customer

Satisfaction Survey

Customer
Satisfaction Survey

{ [ |

(1]

¥
E

2
Customer Churn C

L

]

L]

In version 3.3 it now looks like this.

Telesales Calls

Completed

Average time to

contractin days

Trendtest
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This simplified appearance not only looks cleaner, but it also draws attention to
the new ability to resize multiple widgets at the same rate. All of the selected

widgets maintain their relative size and spacing as you resize the bounding box.

Telesales Calls
Completed

Average time to

contract in days

Snap-to alignment options

In 3.3 there are now three different snap-to options when editing dashboards.
The default option is Snap-to Widgets, which uses the size and position of other

widgets on the dashboard as a guide as you're moving or resizing widgets.

WHAT'S NEW IN 3.3



L] Fullscreen $# Settings

< Snap To
v/ Widgets

Grid

None

Another option is Snap-to Grid, which aligns your widget position and size to a

grid that only shows up when you're editing.

L1 Fullscreen % Settings

< Snap To

Widgets

v Grid

Finally, you can choose Snap-to None, which disables snapping all together. This
is useful when fine-tuning layouts or when there are widgets that are irregularly

placed.

L] Fullscreen  &# Settings

< Snap To

Widgets

Grid
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Snap-to widget spacing
When you're editing your dashboard in Snap-to Widgets mode (the default),

Scoreboard now makes it easy to maintain uniform spacing between widgets.

Product Revenue

Just drag your widget close to other widgets and it will snap into place.

Product Revenue

Snap-to spacing and alignment automatically combine for perfect positioning.

- O

Settings icon never overlaps small widget controls

You configure dashboard widgets by clicking on its gear button. As you can see
in figures 1, 2, and 3 below, this works well when widgets are larger. Figures 4
and 5 show how the configuration gear could cover a small widget's resize

handles for smaller widgets in previous versions of the software.

WHAT'S NEW IN 3.3 15



This is no longer a problem in version 3.3. Here you can see a widget's

configuration button on top of with widget when it's wider.

L B L]

T
L.

L B L]

As the widget becomes narrower, the configuration button moves outside.

¥

>

3

HE = B

Redesigned "add widget” menu

This is what the "add widget” menu used to look like in the Dashboards section.

WHAT'S NEW IN 3.3 16



+ H |

O
O«

Add Widget
@ Image
T Text
(C) Bubble >
£ Chart >
) Speedometer >
E«- Linear Gauge >
(5 Report >
(=) Notes >

‘= |Initiative Timeline

In version 3.3 there are now large, colorful icons to better represent each

widget.
+ = %3
Add Widget
° — °"\ °
—— — o /\ A
A = \/
Image Text Bubble Chart Speedometer
e —_ p—
-, » = o <[>
- e e
Linear Gauge Report Notes Timeline Embedded
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Automatic removal of extra dashboard space

The dashboard canvas automatically grows taller and wider as you drag
widgets toward the edges. They also automatically shrink as you drag widgets
back in. By acting in this way, we can guarantee that there is never extra room
on the right and bottom of dashboards.

That hasn't been the case with the top and left of dashboards, though. If you're

not careful, you could have extra space on the top and left sides.

s
p ¥
Y% Net Operating Profit
0 2 +
Customer Churn Google Search Position Sales YTD
¢ <

Customer

Satisfaction Survey

When you view the dashboard, this extra space makes everything feel off-

center, and it is a poor use of viewable space.
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@ Mobile.. < BubbleS

Overview

B i}

Edit March 2019 ~

Customer

©

<>

Satisfaction Survey

0 2
Customer Churn Sales YTD
Customer
Satisfaction Survey

In version 3.3 this is no longer a problem. You can continue to edit your
dashboard as before with extra space on the left and top.

Edit: Bubbles Cancel

+ H 0o F B 3k ExitFullscreen &%

WHAT'S NEW IN 3.3

Total Revenue

Sales YTD (against

% Net Operating Profit target)

Telesales Calls Customer
Completed Satisfaction Survey

Customer

Satisfaction Survey

ttings



But now when you click save, all of your widgets slide up and to the left,

removing any extra space.

Edit: Bubbles

+ H O = 3k ExitFullscreen £# Settings

v v 1

/

Book Revenue \’ Total Revenue ) Number of Customers

1
Sales &G { Admin Sales YTD (against
target)
1258 2 > 14 258 g
TelesalesCalls ( Customer \ l" Customer
Completed \_ Satisfaction Survey | \_ Satisfaction Survey |
< - 4 ) : - / -y ) /
N

This ensures that your dashboards are centered and displayed at the largest

size possible.

[ Mobileworld Inc. Bubbles A S o ©

View Edit March2019 v < >

2
Training Revenue

Book Revenue

£

[ % Net Operating Profit |

'T\ \‘\» / N\ > \\
( Telesales Calls \ " Customer \ ( Customer J
Completed ) \_ Satisfaction Survey | \_ Satisfaction Survey
4 4 //" N /
[ Bubbles N e Sssmman——

@

SEO Project Spend to

b=
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Adjusting dashboard selection using spacebar

We've added a helpful trick to version 3.3 that allows you to move the selection
starting point while you're still creating the selection. In this example we've
started to create a selection, but we discover that we're accidentally including
the bubble on the left.

N

Total Revenue

Instead of releasing the mouse button and starting a new selection, you can
now just hold down the spacebar, and continue moving your mouse. This will

lock the selection size, but will move the entire selection box with your mouse.

Total Revenue

% Net Operating Profit

Once the selection is where you want it, release the spacebar and continue
creating your selection.
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¢

% Net Operating Profit

Reordered dashboard widget menus

We've rearranged all of the dashboard widget menu items to be more logical

and uniform.

{J

{}
> 2\ EditWidget
m o e
0
Customer
Sati: n Survey
Font Size 135y
1 Outside Font Size >
Drilldown >

Showing >

O
e

Background >

Size >

Average time to.
contractindays Keep In Front

ﬁ Lock
(3’ Duplicate

1T Delete

Duplicating dashboard widgets

In version 3.3 there's a new menu item for all widgets called “Duplicate”.
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Edit: Example Dashboard

Edit Widget

Edit Chart

Set Chart Title

Axes >

Background Thresholds >

PRODUCT REVENUE D‘ﬂ' Background >
Size >
$1M
\ Show Table (oD)
$500K . y——0—0—0—0—¢@ | KeepinFront (oD)]
E / ﬁ Lock (oD)
o SR
o ' = ", c‘ ' 3 Duplicate
R A e S B D e

Clicking it creates an identical copy of the selected widget(s).

Edit: Example Dashboard

PRODUCT REVENUE

sm

R

a .
| |

1 1

1

I |

I 1

1 1

I 1
- 4
| |

|

| 1

I I

1 1

1 1

|

i i !
PRODUCT REVENU 1 O—O—Q—Q—Q

May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2018 2018 2018 2018 0. 2018 2018 2018 2019 2019

May Jun  Jul Mg Sep Jan Feb Mar
2018 2018 2018 2018 201 2018 2018 2018 2019 2019 2019
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Quickly adding existing charts to dashboards

In 3.3 you can now add charts to dashboards directly from the chart option in
the add widget menu.

+ 9 = %3
Add Widget
° — °"\
—— —— o /\ A
A = \/
Image Text Bubble Chart Speedometer
— -
-,» — o <[>
- am e
Linear Gauge Report Notes Timeline Embedded

Once you select chart, you'll see the new "Existing Chart"” option.

+ 00 F

O
Od

< Chart
2] Scorecard Item >
:= Initiative

(5 Existing Chart >

Selecting that allows you to browse through all existing charts in the Charts &
Reports section.
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Q

() Mobileworld Inc.

@ Key Measures
Financial
Marketing

Sales

O

o

)

O Customer Support
O Operations

O Information Technology
O

Human Resources

¥= Expand All

Existing Chart

Q

&5 Chart Writer
% Add Clicks Over Time

&5 Professional Development

v= Expand All

+ O = %%

L] [] []
ADD CLICKS OVER TIME ¢
1,800 o (o]

0-0-0
o (o) (o)
1,600
mli 0-0 0]
1,400
Mar May Jul Sep Nov Jan Mar
2018 2018 2018 2018 2018 2019 2019
1 [ ]
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Dashboards: Data Visualization

New embedded content widget

There's a new embedded content widget in version 3.3 that you can choose

from the "add widget" menu.

+ = 2

O«

Add Widget

S

>
Iy
||

Image Text Bubble Speedometer
= — p—
-,» = ” <[>
- e e
Linear Gauge Report Notes Timeline Embedded

Just paste in the URL of the webpage or image that you want to see on your
dashboard.

Add Embedded Content

This widget shows an external webpage or image on your
dashboard. It's important to note that many commercial
websites intentionally block other websites from embedding
their content. Try entering a URL below and we'll check if it
can be embedded.

URL Of Web Page Or Image

https://www.google.com/maps/embed?pb=1m10!1m8!1m3!1d24¢
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Scoreboard will then show that website or image in a resizable widget.
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It's important to note that many commercial websites intentionally prevent

themselves from being displayed in other websites. Because of this, embedded

content widgets work best for content that is designed to be embedded. For
example, here's the "Embed a map” tab in google maps.
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By embedding this map, you agree to the terms of service.
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When we copy and paste that code, we get this:

<iframe src="https://www.google.com/maps/embed?pb=..." width="600"
height="450" frameborder="0" style="border:0" allowfullscreen></iframe>

We only want the URL, though, so this part is all we want to paste into the
embedded content widget.

https://www.google.com/maps/embed?pb=. ..

If, however, we went to the “Send a link” tab in google maps, we'd get a
different URL that isn't designed to be embedded.

Share

Send a link Embed a map

Link to share

https://goo.gl/maps/gpmFbwNerJp COPY LINK

Facebook Twitter

Send feedback

When we paste that URL into the embedded content widget, Scoreboard will

show an error that looks like this.
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Add Embedded Content

This widget shows an external webpage or image on your
dashboard. It's important to note that many commercial
websites intentionally block other websites from embedding
their content. Try entering a URL below and we'll check if it
can be embedded.

The publisher of this website intentionally blocks other
sites from embedding content at this specific URL. There
may be other URLs on the site that do work, though.

URL Of Web Page Or Image

‘ https://goo.gl/maps/gpmFbwNerJp

Cancel

Finally, it's important to note that any URL you use has to be HTTPS, not HTTP.

Scoreboard is a secure site, and web browsers prevent insecure content from

being displayed in secure sites.

White backgrounds for dashboards

Scoreboard 3.3 now gives you the ability to choose a white background color for

dashboards.

Edit: Speedometers

+ 0 = 2

o¢

$262K

A

Training Revenue

93.8%
A

WHAT'S NEW IN 3.3

3F ExitFullscreen  # Settings

<  Background Color

PRODUCT REVENUE 1,01 1 Gray
Y /' White
$500K o o 0—0
Average Revenue per
$0 0—-0-0-0-0 Customer
3,443 382 91.3%
Ve 7\ a

29



This allows you to create dashboards with a variety of new styles. For example,

here's a white dashboard with the widget backgrounds turned off.

I Mobileworld Inc Speedometers
View
$262K m PRODUCT REVENUE
$1M
'/ $500K o
Training Revenue s0 0-0-0-0-0
93.8% 3,443

IT effectiveness index Campaign e-Mails Sent

332K ~

SEO Project Spend to
Date

Displaying full notes on dashboards

A B (i} ©

Edit March2019 v < >

1,011

A,

Average Revenue per
Customer

382 91.3%

Customer Satisfaction
Survey

Telesales Calls
Completed

82.4% [+

Employee satisfaction
survey

There's a new “Display As"” option for notes widgets in version 3.3. The default

appearance is "Abbreviated tiles” which is the traditional appearance of notes

widgets. Every note is a separate tile, and if you click on the tile, it shows the

entire note and its replies in a dialog.

NOTES (2) — MOBILEWORLD BALANCED SCORECARD

Our warehouse is finally up
and running at full capacity

Special thanks to Bob

<4 Add Note

Mitchell and Jane

10 HOURS AGO

2 YEARS AGO

Bo

e < DisplayAs

Full notes

+/ Abbreviated tiles

If you choose the new "Full notes" option, you can now see the entire note and

reply text directly on your dashboard.
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NOTES (2) — MOBILEWORLD BALANCED SCORECARD

QuickScore Administrator Applies To
Posted 10 hours ago, updated 10 hours later March 2019 Mobileworld Balanced Scorecard

Our warehouse is finally up and running at full capacity. Special thanks to Bob Mitchell and
Jane Smith for your excellent work getting the machinery in place by Q1.

IE] REPLIES (0)

L]

F3 < Display As
" Full notes

Abbreviated tiles

L] L]
Trial User Applies To
Posted 2 years ago All Time Customer Churn
Our churn numbers got completely out of control in February. We had some bad press that
we're in the process of reacting to.
[Z] REPLIES (1)
QuickScore Administrator ayear ago, updated a few seconds later
Ok, but make sure to act quickly.
I, o, ]

You can choose which things you want to display too. In this example, we've

decided not to show the title, replies, or the editing controls.

[, L] 1
o < Showing
QuickScore Administrator Applies To
Posted 10 hours ago, updated 10 hours later  March 2019  Mobileworld Balanced Scorecard Title
- . . . ) Controls
Our warehouse is finally up and running at full capacity. Special thanks to Bob Mitchell and
Jane Smith for your excellent work getting the machinery in place by Q1. Date
0 Replies
Trial User Applies To
Posted 2 years ago All Time Customer Churn Author
Calendar Period
Our churn numbers got completely out of control in February. We had some bad press that
we're in the process of reacting to. Scorecard Item
Notes from Descendants
I, , =

Improved speedometer design

In previous versions of Scoreboard, speedometers showed the current

8

BB BB

performance color filling up from one side. This worked well for all situations
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except for very low values. In this example, it's very hard to see at a glance how

the red speedometer on the left is performing.

$450K 0.2 $465K $450K 5.8 $465K $450K 7.3 $465K

RED SCORE GOAL RED SCORE GOAL RED SCORE GOAL

In version 3.3, speedometers now have the current performance region filled in.

This makes them much easier to read, especially for lower values.

$450K 0.2 $465K $450K 5.8 $465K $450K 7.3 $465K

RED SCORE GOAL RED SCORE GOAL RED SCORE GOAL

Choosing report widget font size

There's now an option to change the font size for report widgets.

L} L] L]
MARKETING OVERVIEW REPORT e < Font Size
NAME DECEMBER 2018 JANUARY 2019 FEBRUARY 2019 MARCH 2019 ”
Google Search Position 8 7 6 5
11
Article Mentions 11 9 9 10
13
Twitter Mentions 49 20 26 48
Vv 14
Facebook Likes 72 200 264 170
L] 16
Number of Leads 128 131 130 133 18
Number of Client Meetings 79 75 71 65 20

Famnaicn a_Maile Cant 2 E14 2 Aan EWEL] 2 A2
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In this example we've increased the font size so that the data inside of the table

is much larger.

MARKETING OVERVIEW REPORT

NAME

Google Search Position
Article Mentions
Twitter Mentions
Facebook Likes
Number of Leads

Number of Client
Meetings

Carnmnairnn A Maile CAant

DECEMBER
2018

11

49

72

128

79

2C1M

JANUARY
2019

7

9

20

200

131

75

D AAAN

FEBRUARY
2019

26

264

130

71

2 ADD

Choosing report widget cell margins

e

MARCH
2019

10

48

170

133

65

2 AAD

< Font Size

10

11

13

14

16

18

20

Vv 24

26

In version 3.3 you can now choose the size of each cell’'s internal margin. In the

example below you can see the same report with Large (default), Medium, and

Small.

MARKETING OVERVIEW REPORT

Google Search N N .
Pasition

Article Mentions 11 g a 10
Twitter Mentions 49 20 26 48
Facebook Likes 72 200 264 1m
Humber of Leads 128 131 130 133
Number of Client . 5 . e
Sampaign e-Maits 3512 3,444 3433 3443
o am s 6 E

MARKETING OVERVIEW REPORT

Google Search Position 3
Article Mentions 1
Twitter Mentions. 49
Facebook Likes 2
Number of Leads 128
Number of Client 9
Campaign e-Mails Seat 3,512
Telesales Calls 318
completed

] ]
0 %
200 264
131 130
75 1

3,444 3433
ars 376

Expanded color palette choices

133

65

3443

MARKETING OVERVIEW REPORT

Google Search Position
Article Mentions

Twitter Mentions
Facebook Likes
Humber of Leads
Humber of Client Meetings
Campaign e-Mails Sent

Telesales Calls Completed

-

10

< Cell Margin Size

" small

Medium

Large

These are the text colors were available in previous versions of Scoreboard.
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In version 3.3, there are several more color options available for all color

selections, including text, outlines, and charts.

7

®- B [/ U 18~ = =E = == iz ®
0000 as a much wider choice of
@° @9 thanbefore.
oo oo i
o0 @o
N NN X |
_ ] ]

Choosing text widget outline color

In version 3.3 you can now choose an outline color for your text widget as well

as the outline thickness.
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Text has a much ro ) < Outline Color
wider choice of
lors than bef e0s00
1 colors than before. ® pap
O o0
[ X NN X )
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Dynamic values in text widget

You can now use the following variables in text widgets:

e [today]
e [calendar]

e [calendar-period]

®- B /| U 30~ ziE ®
00— p ——n

| This data is valid as of [today]. #

It is showing [calendar] data for [calendar-period]

L L] L]

When you view the dashboard, these variables will be automatically replaced.

This data is valid as of Apr 8, 2019.

It is showing Monthly data for March 2019
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KPI trends based on value instead of score

In previous versions of Scoreboard, the trend indicators on performance bubbles
were red arrows pointing down when performance was worse, and green
arrows pointing up when performance was better. This worked well for KPIs
where higher values were better, because a red down arrow correctly

represents worse performance and lower values.

When higher values are worse for a KPI, however, this breaks down. When this
type of KPl is gets worse, its value is trending upward. You can see in the
example below how the performance bubble trend arrow is pointing downward,

while at the same time the speedometer trend shows a 0.5% increase.

Higher Values are Bad

Higher Values are Good

Customer Churn

Customer Churn

Product Revenue

PRODUCT REVENUE CUSTOMER CHURN

$500K (o] 2.7%

2.6%
$490K

2.5%
$480K 2.4%
$470K (] 23%

2.2%

Feb Mar Feb Mar
2018 2018 2018 2018

In version 3.3, performance bubbles' trend arrows now have independent colors
and directions. For KPIs where higher values are good, there's no change. For
KPls where higher values are bad, there will be a red up arrow when values are

higher, and a green down arrow when values are lower.
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Higher Values are Bad

Higher Values are Good

Customer Churn

Product Revenue

PRODUCT REVENUE CUSTOMER CHURN
$500K 0. 2.7%
2.6%
$490K
2.5%
$480K 2.4%
$470K (<] x
2.2%
Feb Mar Feb Mar

2018 2018 2018 2018

Showing only trend arrows on bubbles
In previous versions of Scoreboard, if you tried to only show the trend for a

performance bubble, nothing would appear.

WHAT'S NEW IN 3.3
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Name

Description

Actual Value

Score

Trend

088|888

Weight

In version 3.3 it now shows just the trend indicator, just as you specified.

< Showing

Name

Description

Actual Value

Score

Trend

0/8/0/0/0|6

Weight
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This allows you to get creative and put trend indicators anywhere you want on
dashboards.

I ALL PRODUCTION SHIFTS
MARCH
NAME ORGANIZATION OWNERS =
2019
Average Revenue Mobileworld ot g 1,011
per Customer Inc. k
Mobileworld

Number of Injuries e 10

Pension

Contribution (3%) Financial 335.3K
Icnt:::;:(s& Bank Financial $19.4K
Office Rental Financial Br 1 Sander " 38K

Choosing color for text-only performance bubbles

The left image shows a performance bubble with a gradient fill. The right image

shows a performance bubble with no fill, and the bubble's text color represents
its performance.

In version 3.3, there's a Text Color menu item that appears when the fill is set to
none.

[} {} {]

1 -
‘ e Edit Widget ‘ £y Edit Widget

mHee Product Revenue zeoe

‘ © @® O

} {1} [ ] {}
Font Size 24 » Font Size 24 )
Outside Font Size > ﬁ Text Color 9 )
Nrilldauwm AN

Acaotdl Fooies .

This allows you to override the default coloring and choose a specific color to
use for the bubble text.
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o <{ Text Color

Product Revenue 0000

o0 @0
r

Performance bubble labels are closer

In previous versions of Scoreboard, you could choose to display additional

information below performance bubbles.

0 Mobileworld Inc 3l Version 3.2

Overview Edit December 2018 <

-
A((l:.s.llv:llue Actual Value: Actual Value: $21K /\(lu‘a‘l_\/...x.llue‘
seseotas M e
Actual Value: A(lu‘.x‘l \f.j}ue Actual Value Acuﬂ( \_/(:}119‘
6 ‘ Google Search Position Sales YTD
Actual Value: 3% Actual Value: 3 Actual Value: 332K Actual Value:

Telesales Calls Customer

Campaign e-Mails Sent Satisfaction Survey

Actual Value: 3,491 Actual Value: 405 Actual Value: Actual Value:
91.5% 85.3%

Actual Value: 100% Actual Value: 0 Actual Value: 16%

WHAT'S NEW IN 3.3

40



This is still possible in version 3.3, but the labels are now closer to the bubbles.

This allows performance bubbles to be placed closer to each other on
dashboards.

I Mobileworld Inc. Version 3.3 2 A B (i} ©
View Edit December2018 v < >
1 + . v 7
Product Revenue ( Training Revenue ) Book Revenue Total Revenue
Actual Value: $468K Actual Value: $257K Actual Value: $46.3K Actual Value: $772K
* 5

[ Net Operating Profit |

(before tax) | % Net Operating Profit | ) Sales & General Admin

(
¢

Actual Value: $68.2K Actual Value: 9.5% Actual Value: $0 Actual Value: $8.88M

+ 1 0
[ Customer Satisfaction | [ Customer Satisfaction [ Castomer cham
\ Survey / \ Survey / \
Actual Value: 93.2% Actual Value: 5§ Actual Value: 93.2% Actual Value: 1.9%
2 < i '
Customer Churn

Actual Value: 1.9% Actual Value: 90.9% Actual Value: 0 Actual Value: 10.8%

SEO Project Spend to

3 Color Scoring

Actual Value: 332K Actual Value: 5.6 Actual Value: 379

Changing performance bubble outside font size

In version 3.3 you can now change the font size for text outside of performance
bubbles. This is a separate setting from the existing ability to change the inside

font size.
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[l L] L]

< Outside Font Size

10

Actual Value: Actual Value: 1

$468,000 $468,000 "

L L
14

16
18

v 20

Creating smaller performance bubbles

In previous versions of Scoreboard, this is the smallest size of bubble that you

could create.

Total Gross Profit

..

In version 3.3 you can create bubbles that are much smaller. This is useful in

situations like this example that shows the performance of cities on a map.
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Organizational Capacity

Setting chart data table title

Customer

Improve Knowledge

and Skills /

In version 3.3 you can now set the title for chart widget data tables, or you can

choose to turn it off completely.

Example title 3% Edit Data Table

L]

Net Operating Profit Font Size
@ (before tax) C;ﬂ'j‘gl $61.2K S$68K $68.2K $61.1K
Mobileworld Inc. o
Cell Margin Size
C U

Background

Pie charts ignore zeros

ocT NOV DEC JAN ) M
0] EECRESSED SERIES 2018 2018 2018 2019 Set Table Title

13 >
>

>

In previous versions of Scoreboard, pie charts would include labels for series

that didn't have a slice of pie that period.
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PRODUCT REVENUE ® o

Product Revenue Book Revenue
0% — $0 4.8% — $44.9K

Training Revenue

95.2% — $895K
In version 3.3 it only displays labels for slices.
PRODUCT REVENUE ® O

Book Revenue
4.8% — $44.9K

Training Revenue
95.2% — $895K
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New trend line icons

In previous versions of Scoreboard, we included all values in the chart tooltips,
including trendline values. To differentiate the trend line number from the line
chart number, we made the trend line text smaller and we put a trend line icon

next to it.

NET OPERATING PROFIT (BEFORE TAX)

11% ] Feb 2019

o 10.3% =10.2%

%

10%

Jul Aug Sep Oct Nov Dec Jan Feb Mar
2018 2018 2018 2018 2018 2018 2019 2019 2019

Some people confused this trend line icon with a negative sign, though, so in
version 3.3 the trend icon is now an arrow that points the actual direction that

the trend is heading.

NET OPERATING PROFIT (BEFORE TAX)

12% ©
o

11%

Dec 2018
o— 9 ©

10%
N
Apr May Jun Jul Aug Sep Oct Nov Dec
2018 2018 2018 2018 2018 2018 2018 2018 2018
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Easier to see trend lines

Trend lines are easier to see than in previous versions of the software when only

one series is being graphed. This is what they looked like before.

FINANCIAL
10
5
0
Mar May Jul Sep
2018 2018 2018 2018

And this is what they look like now.

FINANCIAL
10
5
0
Mar May Jul Sep
2018 2018 2018 2018
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Jan
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Showing calendar period in chart titles

You can now choose to show the calendar period name as part of a chart's title

when the chart is only showing one calendar period.

Set Chart Title

@ Show Title

Title

Product Revenue

1 . Show Calendar Period

Cancel

This is very helpful for labeling pie charts that show performance from previous

periods.

PRODUCT REVENUE — DECEMBER 2018 ® O o

Book Revenue

f $46.3K

A _Training Revenue
§257K

Product Revenue =
S468K
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New chart background threshold appearance

The default chart appearance in Scoreboard shows performance colors with no

background color.

$325K
$324K
$323K
$322K
$321K

$320K

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019

You can choose to turn on background thresholds, however, and this is how it

looked in previous versions of the software.

$325K

$324K

$323K

$322K

$321K (o] o
(o] (o)

$320K

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019

In version 3.3, charts with background colors now have a black line. This makes
the chart much easier to read because the points on the line no longer blend in

with the background.
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$325K
$324K

$323K o
O

$322K \
o

e N R N

$320K

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019

When there are multiple lines, each line is differentiated by color, but the line

points are no longer colored to show performance.

$325K

.\\. ~
$324K — \0

\ $8,000
$323K .
\ ° $7,500
$322K
.-—__./

e NI

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019

Finally, there is a new Application Administration option to show darker colors

for chart background thresholds.
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Scheduled Exports

ALERTS GENERAL SETTINGS
Shared Dashboards and Strategy Maps
Red Measures Without Tasks Default Calendar Period
CONFIGURATION
No - Most Recently Completed Period -
Calendars
Note Replied To Always Show Red On The The Left For Speedometers
Application Administration N And Gauges
o -
Server Administration No -
Red Measures Upon Turning Red
QuickScore Databases Show Darker Colors For Chart Background
No Thresholds
License Management
Measure Update Reminders (Multiple Allowed) Yes -

MONITORING

When this is enabled, background thresholds will still default to off. When
background thresholds are shown, though, they appear much darker. This can

improve visibility on displays like protection screens.

$325K

$324K

$323K t I o
o]
$322K ! ' - ' - \
o . (o)

| | | \ !/I 1 ° | |
g2k T0—¢ \ o B\ :/4.

T e i\9 |
$32°K 1 1 ] | 1 1 1 1 1 1 1 ] ]

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019

$325K
$324K $8,000
$323K . >
0 $7,500
$322K
= =\ / > I 2
| I | I 1 | 1 I ” ] () — @
$321k T N .L\?-—-é/l\- /7\1/?\?/’57’000
| | | | I | I I [} I I I |
1 | | | | 1 | ° | h | o |
$320K I I I I 1 | 1 1 1 1 1 1 I

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019
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Dynamic line sizing in charts

The line thickness and point sizes now automatically change based on the size

of the chart and the amount of data being graphed.

800
700
800 600
700
600 Apr Jun Aug Oct Dec
2018 2018 2018 2018 2018
800
750
700
650
600
550
Apr May Jun Jul Aug Sep Oct Nov Dec
2018 2018 2018 2018 2018 2018 2018 2018 2018

Choosing speedometer thresholds

There are some types of KPlIs like 3-color scoring that have too many thresholds
to display all of them on the speedometer. In these situations, you can now

choose to display goal/red flag or best/worst.

5 6 m < Thresholds 5 6 m < Thresholds 5 6 m < Thresholds
L] e °

v None None None

; Goal/Red Flag 9 v/ Goal/Red Flag Goal/Red Flag
Best/Worst Best/Worst v Best/Worst

3 Color Scoring 3 Color Scoring 3 Color Scoring
3.5 8.1 4.5 1 8.1 7

RED SCORE GOAL WORST SCORE BEST
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General Usability

Longer tree items are easier to read

Scoreboard fades out items that don't fully fit in the navigation pane.

o LERENEAEA Average Revenue per Customer (long sc... A- B 0O ©
Overview KPis @ Edit March2019 » < >
R RMANCE HISTORIC EF RMANCE .Q

1,011

2,000
O-9o o

1,000 0-0-00-0

1,500 2.2 3,000
RED SCORE GOAL '_"ﬁy St s,ep Nov Ja.". MF'
ACTUAL AND THRESHOLD VALUES 7/ Update RELATED ITEMS + Ad
Build a SEO Capability
= e

®  March 2019 2.2 1,011 1,500 3,000

Migrate Servers to Cloud
OBILEWORLD INC

When you hover your mouse cursor over these items in version 3.3, the display
pane now slides out to fully show every item in the tree. The navigation pane

also remains expanded until you move your mouse away from the pane.

I Mobileworld Inc. her Customer ([ong §Cis A B o ©

Edit March2019 v < >

o
. 5 3,000
2,000
O-o ° o
1,000 0-0-9o o
0
May Jul Sep Nov Jan Mar
201 2018 201 2018 2019
Average Rrﬂw-nu%)m Customer (long scorecard item name) 4 + A
Build a SEO Capability
1,011 1,500 3,000 )

Migrate Servers to Cloud
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The organization pane behaves similarly too.

[ Financial Financial Overview Dashboard

View Edit March2019 » < >

+

[E Dpashboards

(&) mar

[ Example dashboard Book Revenue 53.8'.2K

@ sales Pipeline D: $37.9K $38.8K $39.6K $40.4K
= Actual Value:

7] Test Dashboard $43.9K Training Venues

$454K $262K EDO

o«

Product Revenue Training Revenue

[0 Financial view Dashboard

Edit March2019 » < >

@ Financial
QO Marketing
$38.2K
$37.9K $38.8K $39.6K $40.4K

Training Venues

1ame that keeps going and going and going a -$10.1K $262K m

Revenue Training Revenue

Here's the dashboard Add Widget menu.
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(0 Mobileworld Inc. Speedometers o o ©

View Edit March2019 v < >

Name
[@ speedometers Speedometers

[@ pashboards
G» Move (P Copy 113! Template T Delete
&)
]
@ su + O = g e e et
@ 8 Chart
& [(3] Scorecard Item > $262K m $43.9K m $760'
= ‘= Initiative >
[@ not
(% Existing Chart > /
& w ./ (
Product Revenue Training Revenue Book Revenue Total R

@&

9.2% B  $27.5K $2.28M [ 3,44:

 Done \ L ‘

In this example the entire menu gets wider and moves upwards and to the left

NE &

to show the longer tree items.

[0 Mobileworld Inc. Speedometers A ° o
View Edit March 2019 « <
Name

Speedometers

G+ Move (3 Copy i3] Template T Delete

Scorecard Iltem L2 Fullscree £ tings

@ Mobileworld Inc. @ Increase Revenue $43_9K s?so‘

@ HKeyMeasures % Product Revenue
@ Financial & Training Revenue ﬁ
@ Marketing & Book Revenue '
Book Revenue Total F

@ sales © Total Revenue
@ Customer Support © Number of Customers
@ Operations © Average Revenue per Customer {long scorecard item name) .28M 45759 3’44E
@ Information Technalogy ® Improve Profitability |
B e P AD Mas Amasaring Deafie (hafaen saul

“= Expand All *= Collapse All ‘
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Search and expand/collapse in all trees

All trees in version 3.3 now have search boxes on the top, and expand/collapse

buttons on the bottom.

= o
< eedometer
Q Q
@ Mobileworld Inc. @ Financial Profit and Loss
@ Key Measures > B Revenue
@ Financial > B Cost of Sale
@ Marketing v B Gross Profit m
® sales () Total Gross Profit
@ Customer Support © % Gross Profit
@ oOperations > @ Operating Expenses
@ Information Technology > B Net Operating Profit
- .
¥= Expand All ¥= ExpandAll

Data category renamed to Foundation

The section that was formerly called Data is now called Foundation. This is a
better description of what Scorecards, Initiatives, and Files actually represent in
Scoreboard. The entire app has data, but only those three sections contain the

low-level building blocks on which all other visualizations are built.
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[ Mobileworld Inc. Migrate Servers to Cloud

Overview Timeline
L Home
+ New Initiative Item
Bookmarks Migrating to the cloud will save us PROJECTED SCH
Migrate Servers to Cloud not only money, but a significant

amount of time.
= Build a SEO Capability

[@ Dpashboards

Total Budget
@ cha eports $150K A
[ Briefings Budget Remaining
$10K
21d:
Scorecards Start Date
. Feb1,2018 Projected End
Initiatives
Due Date
Files Juls, 2019 A

% Time Elapsed
84%

New names for some Overview tabs

The three Foundation sections in Scoreboard are Scorecards, Initiatives, and

Files. All of them have overview tabs that show a summary of the select item.

) Mobileworld Inc. Mobileworld Balanced Scorecard
Overview KPIs ©
4+ New Scorecard Iter
RE(C HISTORICAL PERFO NC
[2] Mobileworld Balanced Scorec 10
A Financial
A Internal Processes
5
Customer
Organizational Capacity
Trendtest 0

Scorecards 4.8
@ : Mar Apr May Jun Jul
Trendtest SCORE 2018 2018 2018 2018 2018

This used to be the case for the three Presentation sections, which are

Dashboards, Charts & Reports, and Briefings. These overview tabs have been
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renamed to View in version 3.3, which is a much better description of what the

tab does.

[ Mobileworld Inc. Speedometers

View
$454 $262K EO

«

Training Revenue

@ Report
@ Jerry chart test

@ Dashboards

[F speedometers
[ Bubble Grid
[ Bubbles

[@ Speedometers

@ Bubbles 9
@ Bubbles \

Product Revenue

9.2% $27.5K

Displaying non-abbreviated numbers

The ability to see abbreviated numbers was added to Scoreboard in a previous
release. In version 3.3 there is now a way to see the non-abbreviated version of

every number that you see.

For example, here is an abbreviated number in a report.

NAME ORGANIZATION OWNERS MARCH
2019
Average Revenue per Customer Mobileworld Inc. 1,011
Number of Injuries Mobileworld Inc. 10
Pension Contribution (3%) Financial $15.5K
Interest & Bank Charges Financial $19.4K

This can now be changed on the edit tab.
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View Edit March2019 v < >
Name
Red Measures Report

+/ Show Abbreviated Values

ROW FILTERS 4 Add

Performance bubbles now have a toggle to change the setting.

¢/\
&
$262K

Edit Widget

Abbreviate numbers @)

Keen In Front

Abbreviated numbers that show on overview tabs now show the full version on

hover or tap.

ard ltem

PERFORMANCE HISTORICAL PERFORMANCE
alanced Score« $50K
$43.9k EE=
(o |
Q-
ke Revenue o
/.,:“A $40K
bduct Revenue N\
GOAL

ining Revenue

. $40,000 o

SO EEIE
$35K 9.3 $40K M y ,
RED SCORE GOAL 20?; zoalg 20li
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Improved flow for moving items

The flow for moving items has been redesigned in version 3.3. In this example

we're moving the Speedometers dashboard in the Mobileworld organization.

[ Mobileworld Inc. Speedometers d
View Edit March
+
Name
& T speedometers

&) R

rul

[+ Move (3] Copy 72 Template T Delete

B &

al
+
n
£

Y oElecr
v Fullsc

E]

$454K EX  $262K B  $43.9K

When we click the move button, it displays the move dialog where you choose
where you want to move the dashboard to. Here we're choosing the Financial

organization.

Move “Speedometers” to...

@ Mobileworld Inc. [i5] Financial Overview Dashboard
@ KeyMeasures [5&] YTD Example Charts
@ Financial [ Many Charts
O Marketing [i5) Example dashboard
® sales ‘s Sales Pipeline Dashboard
@ Customer Support [E Test Dashboard
O Operations

Information Technology

“= Expand All *= Expand All

Cancel

When we click the Move button, the dashboard is moved to the other

organization, but you stay in the organization that you were in before with the
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next dashboard automatically selected. This new flow allows you to move

multiple dashboards out of an organization quickly.

Mobileworld Inc. Bubble Grid

View Edit Marc

Name

Bubble Grid

@ Dashboards -
] Jerry chart tes 5> Move (3 Copy i1t Template Tr Delete

@ Bubble Grid

+ — '25 T3 Fulls

New styling for disabled or used tree items

There is new styling in 3.3 for tree items that are disabled. In this example, it is

now clear which organizations have been added to the group permissions list.

Scorecard Editors: Organization Permissions

P— \ SELECTED ORGANIZATIONS

Marketing

(O Mobileworld Inc. Sales

O Key Measures
O Financial /

O Customer Support

O Operations

© Information Technology

B T

“= Expand All

Info button moved to far left

In version 3.3 the info button is now on the left side of the top button row.
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I Mobileworld Inc. Number of Customers O % A B ©

Overview KPIs dit March2019 v < >

PEF {}
752
700
600
500 75 700 - i St s N ) "
O Total Re RED SCORE GOAL a' hiy e welp e A a'
© Number of Custor
0 A e ACTUAL AND THRESHOLD VALUES /' Updat ELATED ITEM + Add
! @ Linear gauges
March 2019 752 500 700 i

This info dialog contains important information about the selected item, and

now the button is much easier to find.

Scorecard Item Info

Name
Number of Customers

Description

This is the total number of customers that we have across all products, regions, and territories. For the purposes of this metric, however, we're not tracking
organizations that buy our services. This only applies to physical goods.

1D Type Weight Scoring Type Calendar Data Type Aggregation Type
1315 KPI 16.7% Goal/Red Flag Monthly Standard Sum

Actual Value Red Flag Goal

Update Type: Manual Update Type: Manual Update Type: Manual
Value: 500 Value: 700

manual
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Scorecards

Viewing and editing alerts in Scorecards section

There is now an alerts button in the Scorecards section.

Total Revenue % Ay B O
Overview KPIs Alerts ch2019 v
You don't have any alert
PERFORMANCE HISTORICAL PERFORMANCE subscriptions for this item
$950K O (o)
$760K EX
$900K

If you click the "edit alerts” button you can add an alert for the currently

selected scorecard item.

Total Revenue

MY ALERT SUBSCRIPTIONS

Add Alert
You don't have any alert subscriptions for this item d Alee

Score change
KPI value change

Cancel
Notes added

When you have an alert set, the icon now turns blue. This is similar to the

bookmark icon turning blue when you have a bookmark for the item.

Total Revenue % A B O

Overview KPIs Alerts ch 2019 v

Below or equal to 500000
PERFORMANCE HISTORICAL PERFORMANCE KPIValue Change

$760K 50K o o [ Editalers

$900K
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Different appearance for clickable values

When you click on a calculated value in the actual and threshold values table,
Scoreboard shows a dialog with information about the equation. In version 3.3

we now style these clickable values differently so it's easy to tell which ones

open dialogs.

11 Mobileworld Inc. Total Revenue A B o ©
Overview KPIs Edit March2019 v < >
&

$760K EB T °

$900K
$850K
$800K

$750K

o
$740K 6 $765K
RED SCORE GOAL Aug Sep Oct Nov Dec Jan Feb Mar
2018 2018 2018 201 2018 2019 2019 2019
UAL AND THRESHOLD VALUES / RELATED ITEMS + Add
March 2019 5T6Qk $740K $765K ) ‘

&
ACTUAL VALUE: MARCH 2019
$760,000
Equation

Weighting changes with start and archive dates

Weighting can now change based on start and archive dates. In this example,

“Improve Profitability” archives on April 9th, 2019.

Advanced Options

DATES

Starts On Archives On 4/9/2019

\
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Here we're editing the weighting of “Improve Profitability” and its siblings. All
have a relative weighting of 1, which is 33% in March 2019.

Edit Weight

NAME WEIG OTAL
Increase Revenue 33.3%
Improve Profitability 33.3%
Reduce Sales Overhead Cost 33.3%

Total 100%

Cancel

Here's the overview tab showing the same thing.

Financial % A B O @
Overview KPIs @ Edit March2019 ~ < >
PERFORMANCE HISTORICAL PERFORMANCE o
E3) Mobileworld Balanced Sc c o
A Financial 0.3
5
0
6.6 Mar Ma Jul Sep No Jan Mar
y u 3l
SCORE 2018 2018 2018 2018 2018 2019 2019
DATA USED IN CALCULATIONS RELATED ITEMS + Adc
SCORE WEIGHT

El Financial Overview Dashboard
INANCIA

Increase Revenue 33.3%
sn  Financial Overview Report
Improve Profitability 33.3% ~ MOBILEWORLD INC
Reduce Sales Overhead Cost 33.3 \
Show Notes (0) ~

When we change the calendar period selector to May 2019, you can see that

“Improve Profitability” disappears, and its siblings are each weighted 50%.
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0D Mobileworld Inc.

A Financial

[3) scorecards

Financial

Overview KPIs @

10

5
7.6 0
SCORE

Increase Revenue

Reduce Sales Overhead Cost

A B i ©

Edit May 2019 ~ <>

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2018 2018 2018 201§ 2018 2018 2018 20 19 2019

2018 201% 2019 2019 20,

+ Add

@ Financial Overview Dashboard

w  Financial Overview Report
w oo

Similarly, when we run a report for March 2019, each of the items have 33%

weighting.

[ Mobileworld Inc.

-
I & Report Writer
ar

Charts & Reports

[0 Mobileworld Inc.

New Report

Red Measures Report

Report Writer

WHAT'S NEW IN 3.3

Report Writer
View
A GHT
Increase Revenue 33.3%
Improve Profitability 33.3%

Reduce Sales Overhead
Cost

Report Writer
View
NAME WEIGHT
Increase Revenue 50%
Reduce Sales Overhead Cost 50%

Edit March2019 + < >

7.1 6.2
35 3.6
10 10 10

Edit May 2019 + < >

MARCH 2019 F 2
6.2 5.5
10 10
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Weighting is O for ignored gray scores

There is a setting in Application Administration called “ignore gray scorecard
items for color roll-up”. This means that KPIs with missing values will be ignored

when rolling scores up the tree.

----- NULITY UWIIETS U1 Farents Ul LINRKEU ILEs wiien
Source Is Modified Show Red Measures Indicator For Scores Less Than

Groups (Leave Blank For No Indicators)
No h
Send Broadcast Alert 334
E-Mail Size Limit (MB)
DATA IMPORT & EXPORT Require Note When Updating Measures That Have A

Score Less Than
Scheduled Exports

Shared Dash s and Strategy Maps
SCORIN .
e Prevent Scorecard Item Changes This Many Days After

CONFIGURATION Archive Date

Scores Visible

Calendars
Yes -

Application Administration Send Support Request Emails To

gnore Gray Scorecard Items For Color Roll-Up

Server Administration

Yes -
QuickScore Databases By Default, Missing Values Year-To-Date Calendar
License Management Make entire equation blank - Yearly i
MONITORING Show N/A Option Show Welcome Message
Diagnostics No . Yes =
[T T P N Warn Intarnat Evnlarar Rrmucare Nn | nain

When this is "Yes," gray scorecard items now show a weighting of O on the
Scorecards Overview tab. This accurately reflects how scorecard items factor

into the overall score.
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Overview Measures

PERFORMANCE

+0.2

3.9
SCORE

DATA USED IN CALCULATIONS

Improve IT Effectiveness

Improve Contract Management

Improve Knowledge and Skills

Edit May2019 v < >

HISTORICAL PERFORMANCE o)

10

©-0-0-0-00°

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019

RELATED ITEMS 4+ Add
SCORE WEIGHT @ Bubbles
MOBILEWORLD INC.
50%
50%
0%

This is currently weighted 0% because gray
scorecard items are ignored for color roll-up.

New label for update KPI value button

The button that you click to update KPI values is now called "Update” instead of

"Edit."

WHAT'S NEW IN 3.3
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[ Mobilew Number of Customers * A B O ©

Overview KPIs Edit March2019 ~ < >
PERFORMAN HISTORICAL PERFORMANCE ;}
800
752 =
700
600

500 7.5 700 Mar Apr May Jun

|
RED SCORE GOAL 2018 2018 2018 2018 2488

Aug Sep Oct Nov Dec Jan Feb Mar

2018 2018 2018 2018 2018 2019 2019 201

ACTUAL AND THRESHOLD VALUES /' Update RELATED ITEMS 4+ Add

@ Linear gauges
NOBILEWORLD INC
March 2019 752 500 700

Show Notes (0) ~

Related items show performance colors

Related item icons are now colored if they have performance colors.

({1 Mobileworld Inc. Increase Revenue x A E Li] ©
Overview KPIs @ Edit March2019 ~ < >
E HI &
10
5
6.2 ’ Jun  Jul Ay Se, Oct Nov Dec Jan Feb Mar
SCORE 2018 g |p 201 201 201 2019 201¢
USE Lcl ) ITEM + Ad
:— Build a SEO Capability
S e
Product Revenue 16.7%
@ History Dashboard
Training Revenue 16.7% OBILEWORLD |

Rnnk Revenus

68
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Initiatives

Unified approach to initiative coloring
Version 3.3 introduces a common coloring scheme across the entire Initiatives
section. This starts on the Timeline tab, where initiatives that are on-time and

under budget are green instead of blue.

Migrate Servers to Cloud % B O 0

Overview Timeline Edit

= Build a SEO Capability . ‘

~) Research project and writ

4 Status Update to Board

~) Develop aweb marketing

Initiatives

These performance colors are the same on the Overview tab. If no value has
ever been entered for Percent Complete of Budget Spent, the initiative item is
colored gray. If either Schedule or Budget is red, the item is red. Otherwise it's

green.

We've refined our predictive and coloring algorithms to make all of the initiative

coloring intuitive, and universal.

1 Mobileworld Inc Migrate Servers to Cloud B (] e

Ovglfiew Timeline Edit

Total Budget e

$150K A
Budget Remaining
$10K
21 days late 1.7% under budget
Start Date b 1. 2018 .
Projected End Date: F”OJE.ﬂed TotaL..
buepate & i, 2631 Projected Variance:

% Time Elapsed 3.4
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New indicators for changed budget or schedule

There are now indicators on the Initiatives Overview tab if an item’s budget or

due date has been modified. Hovering or tapping on the indicator shows a

tooltip explaining exactly what happened.

Mobilew

Initiatives

Reports

only mc

Migrate Servers to Cloud

Overview Timeline

PROJECTED SCHEDULE

X

Total Budget

$150K A
Budget Remaining

7 months ago QuickScore
$10K Administrator changed this 21 da s late

from Jul 3,2019 to Jul 4, y
Start Date 2019

rrojected End Date: Ji
Due Date Jul4,2019 4\
k

% Time Elapsed 83.4%

Initiatives report percent complete column

The initiatives report now has a percent complete column.

Initiatives Report

View

Migrate Servers
to Cloud

Build a SEO
Capability

Research
project and

WHAT'S NEW IN 3.3

$140,000

$331,500

$11,500

$150,000

$365,000

$15,000

PROJECTED TOTAL BUDGET

Edit

1.7% under budget

Projected Total: $148K

Projected Variance: 52,501

A b
2018 2019 o8
02-01 07-04 d
2017- 2019-
01-01 02-28 £3.0%
2017 2017
100°

ar av nany

o

Edit
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KPIl comparison report drilldown links

The KPl comparison report now has drilldown links on every KPI value.

KPI NORTHEAST SOUTHEAST NORTHWEST SOUTHWEST

FINANCIAL PROFIT AND LOSS

Product Revenue $473K $445K $446K $44TK
Training Revenue $252K $259ép $260K $252K
Book Revenue $36.4K $40.6K $42.4K $35K

Tatal RDAaviamiin ol Tak N Vs e ¥ W 7 e ¥ X 174 trAars

Clicking the link will take you to the Scorecards Overview tab for that particular

organization/KPI combination.

[0 Southeast Southeast Training Revenue * A B O O

Overview KPIs Edit March2019 v < >

€ 1AN &
$262K

$ 2 5 9 K m $260K

$258K

$256K

$254K )

$252k © (] )

$250K

$255K 5.9 $260K $248K

RED SCORE GOAL Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

March 2019

Showing “missing values” column

It's now possible to choose "missing values" as a column when creating reports.
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Report Writer: Choose Columns

The first step in creating a report is to choose which columns you want to see. Every scorecard item field you choose
below will be included in your report as a column header.

BASICS KPIS ONLY PERFORMANCE

&>» Name KPI Frequency ©» Color

Id

Description
Scorecard Item Type
Organization
Scorecard

Owners

Weight

Updaters

Data Type
Aggregation Type
Scoring Type
Update Type
Equations

©» Missing Values

Score

KPI Value

Thresholds

Goal

Variance To Goal

% Variance To Goal

% Toward Goal

Tags YTD

General Notes Period Specific Notes

This is a field that only applies to calculated KPIs and it tells Scoreboard what
to do if some of the values in an equation are missing.
NAME ORGANIZATI

MISSING VALUES MARCH 2019

Average Revenue per Customer Mobileworld Inc. Actual: Any missing value makes entire equation blank 1,011

Actual: Any missing value makes entire equation blank

Sales YTD (against target) Sales Red: Any missing value makes entire equation blank $2.28M
Goal: Any missing value makes entire equation blank
Actual: Any missing value makes entire equation blank

New Customers - Cumulative Sales Red: Any missing value makes entire equation blank 14

Goal: Any missing value makes entire equation blank

Nnrthaact Tatal Ravanna NArthoact Artual: Anv miccino valile malkec antire eniiatinn hlank ¢721KW

Exporting KPl comparison report to Excel

You can now export the KPl comparison report to Excel.
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Comparison Report

View

KP| NORTHEAST SOUTHEAST

FINANCIAL PROFIT AND LOSS

Product Revenue $473K $445K
Training Revenue $252K $259K
Book Revenue $36.4K $40.6K
Total Revenue $761K $744K

Larger text box for SQL reports

NORTHWEST

$446K

$260K

$42.4K

$748K

SOUTHWEST

$252K

$35K

$735K

B E D E B

5 a
Send To

Briefing
Printer
Acrobat PDF
PowerPoint
Excel
Word

Email

B~ O ©

If you have permission to write SQL reports, this is what it looked like before.

SQL Console

SQL QUERY

select * from mydatal

Cancel

[ Mobileworld Inc. SQL Console

View

Name

SQL Console

Query

tWr

W SQL Console

WHAT'S NEW IN 3.3
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Not only does this provide more space, but the text box automatically grows

taller as you type.

[0 Mobileworld Inc.

SQL Console

SQL Console A © ©

View Edit

Name

SQL Console

Query

select
dashboardid, sortorder,backgroundimageid,dashboardname,dashboardsync
id,templatedashboardid,organizationnodeid, leftbound, rightbound,vers
ionid,dashboardtype,overridetemplatebackgroundimage,section,dashboa
rdrootnodeid
from SMS_NP.dbo.dashboards d
where not exists (

select 1

from SMS_NP_V3.dbo.dashboards d3

where d3.dashboardid = d.dashboardid
yand not exists (

select 1

from SMS_NP_v3.dbo.history h

where h.objectid = d.dashboardid

and h.objecttype = 'DB'

and h.actiondescriptionkey='common.deleted'
) and exists (

select 1

from SMS_NP_V3.dbo.dashboards d3

where d3.organizationnodeid = d.organizationnodeid

3> Move 3 Copy Delete Cancel Save As New

The SQL Console in the Admin section works similarly.

Calendars

Application Administration

Server Administration

Scoreboard Databases

License Management

MONITORING

Diagnostics

Current User Activity

View Log Files

Background Process Status
ADVANCED

Recalculate All Scores

Tree Fixer

SQL Console

WHAT'S NEW IN 3.3

select
dashboardid, sortorder,backgroundimageid, dashboardname,dashboardsyncid, templated
ashboardid,organizationnodeid, leftbound, rightbound,versionid,dashboardtype,over
ridetemplatebackgroundimage, section,dashboardrootnodeid
from SMS_NP.dbo.dashboards d
where not exists (
select 1
from SMS_NP_V3.dbo.dashboards d3
where d3.dashboardid = d.dashboardid
)and not exists (
select 1
from SMS_NP_v3.dbo.history h
where h.objectid = d.dashboardid
and h.objecttype = 'DB'
and h.actiondescriptionkey='common.deleted'
) and exists (
select 1
from SMS_NP_V3.dbo.dashboards d3

Clear
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Related items for dashboards and reports

In the past, dashboards and reports could always be added as related items,
but there was no way to view a dashboard or report and see all of its related

items. In version 3.3 this information has been added to all info dialogs.

Mobileworld Inc. Bubbles 0 % A B o

View Edit March2018 ~ < >
Book Revenue | Revenue Number of Customers

+

% Net Operating Profit Sales & General Admin

t t

Telesales Calls Customer
Completed Satisfaction Survey

1

Customer
Satisfaction Survey

SEO Project Spend to

Date

Here we see that the dashboard has two related items, and if we have the

correct permissions, we can modify the related items as well.

Dashboard Info

BASIC INFO

Name ID
Bubbles 1385490

RELATED ITEMS <+ Add

Build a SEO Capability

MOBILEWORLD INC

Organizational Capacity
MOBILEWORLD INC
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Briefings

Improved layout of Briefings section
The layout of the Briefings section header has been redesigned to reduce clutter
and save space. Here's the briefings section from previous versions of

Scoreboard with the unnecessary items crossed out.

@ Mobileworld Inc Bl (0-Monthly Staff Meeting- Sales Breakdown ~ | < > £~ |/ Edit
Overview Edit Slide March 2019 <|>

2R 8 A

As a result, the header takes up much less vertical space in version 3.3

D Key Measures Sales Breakdown ~ <| > v/ Edit

View Edit Slide March2019 v < >

A

+ (]

[I] Monthly Staff Meeting

EH—Mon{H—y—S&a#Mee&ng— Sales Breakdown ~ <|>
Sates Breakdown March 2019 ~ <|>

Version 3.3 is now able to have one row of navigation instead of two.

Sales Breakdown ~ <|> March2019 v < >
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Improved “specific period” selector for briefings

Briefings can show slides for three different types of calendar periods:

e the current calendar period (now)
e X periods earlier or later than the current period (two months ago)

e a specific calendar period that doesn't change (January 2020)

The design challenge in version 3.3 was to create a calendar period selector that
made it obvious not only what data was being displayed, but why. First, let's

look at a slide that shows data for the current period.

Slide Name

User and Influencer Engagement

Calendar Period

Relative By Date

Current Period ~

When you start the briefing, it shows “March 2019" both in the header and in
the tooltip that you use to change the current period. This is the same calendar

period selector used everywhere else in Scoreboard.

March2019 v < >

Actual Period

Monthly v

March ~ 2019 ~
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Here's a slide that shows data for 3 periods earlier than the current calendar

period.

Slide Name

User and Influencer Engagement

Calendar Period

Relative By Date

3 Periods Earlier ~

During the briefing the header says “December 2018,” so you know what data

you're viewing, and "3 Periods Earlier" so you know why it jumped back in time.

When you click to change the data that you're viewing, though, you can only
change the current period on top, which in turn changes the slide's data. This
makes it more obvious what you're actually doing when you change the

calendar period selector.

December 2018 (3 Periods Earlier) v < >

Actual Period

Monthly v

March ~ 2019 ~

Slide is 3 Periods Earlier:

December 2018
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This is a slide that always shows data for a specific calendar period.

Slide Name

User and Influencer Engagement

Calendar Period

Relative By Date

Monthly ~ January ~ 2019 ~

During a briefing in version 3.3, it's now obvious what is happening. The briefing
header says you're viewing “January 2019" data, and it lets you know that the

slide is always for a specific period.

When you click to change what data you're viewing, the actual period is now
locked into March 2019 on top. You can still change the specific period that
you're viewing on the bottom, but it's now clear that this won't affect the

application’s actual calendar period and subsequent slides.

January 2019 (Specific Period) v < > m

Actual Period
March 2019

Slide is Specific Period:
Monthly v

January ~ 2019 ~
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Briefing bookmarks

In version 3.3 you can now bookmark a briefing. Just click the briefing's

configuration button and select “Add to Bookmarks".

User and Influencer Engagement ~ <| > v J Edit
Options
View Edit rriod) v <
© Info
¥ Add to Bookmarks
£\ Publish or Subscribe
© History
B SendTo >

This creates a new item in your bookmarks section that you can use to jump

right to your briefing.

O New

9% Bookmarks

[2] Mobileworld Balanced Score

[T Monthly Staff Meeting

[1]

This briefing can be viewed in Briefings.

Go to Briefing
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Home

Uploading KPI values in the Home section

There's a new "upload” button on the KPI Updates screen in the Home section.

Home
KPI Updates  All Organizations ~ €% March2019 v < >
Welcome

KPI PERIOD THRESHOLDS
Aerts @ & =

KPI Updates FINANCIAL

My KPls | asooo0 [s]| s 5| @

Product Revenue March 2019
My Tasks

Training Revenue March2019 262,200 5 I 255000 5| 260,000 & I =

Book Revenue March 2019 43,900 § I 35,000 ][ 40000 3 I =

Clicking it allows you to upload a spreadsheet containing KPI values. There's

even an example import file you can download.

Import KPI Values

You can upload an Excel or CSV file to update your KPI values.
The file you upload must have the same format as the
Example Import File.

Cancel

Viewing IDs on the KPI Updates screen

When you hover over KPlIs on the updates screen, Scoreboard now shows the ID
of the KPI in a tooltip. This can be useful to uniquely identify KPIs or when

creating equations.
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KPI Updates | All Organizations ~ &» March2019 v ¢ >

KPI PERIOD ACTUAL THRESHOLDS
FINANCIAL
Product Rev%ue March2019 453,900 $ I 450,000 $ || 465,000 $ =
935
Tra nue March2019 262,200 $ I 255,000 $ |1 260,000 $ =

Multiple videos on Welcome page

In version 3.3 you can add multiple YouTube video on the Welcome page.

Home
ESSAGE /' Edit
Welcome
This is the Welcome Screen for your users! Itis also your personal "mission control center" .
Alerts ) for viewing your performance Alerts and staying on top of your Responsibilities, which are all e Spider i
% Strategies
listed below.
KPI Updates
For help getting started: https://balancedscorecards.com/learn/#scorecard-build
My KPIs
B
My Tasks Oid you con QuickScore - Did you know you can do THIS? Webinar Feb 2019
e - Spider Strategies + YouTube
@ e
9 Scoreboard Scoring and Colors Webinar Jan 2019
- Spider Strategies  YouTube
Version 2 Scoring
) Spider Strategies * YouTube
o 18 e
This is how you choose the videos if you have the correct permissions.
Home
WELCOME MESSAGE
Welcome
@~ |8 /|u | EE = ®
Alerts m
KPI Updates rrhisis the Welcome Screen for your users! Itis also your persanal "mission control center” Spid
for viewing your performance Alerts and staying on top of your Responsibilities, which are all S'F:’r'u:; ies
M listed below. 9
My KPls
For help getting started: https://balancedscorecards.com/learn/#scorecard-build
My Upload Logo
My Tasks
Delete Logo
YOUTUBE VIDEOS + Add
YouTube video URL  http://www.youtube.com/watch?v=RFYdRIi2nlc Tr
YouTube video URL  http://www.youtube.com/watch?v=Peih-eJphuQ o
YouTube video URL  http://www.youtube.com/watch?v=nU-jqLD3IWE o

Cancel
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Exports, Imports, and Alerts

Scheduled exports

Version 3.3 has a new flow for creating an export. In this example we're going to
create a PDF export of the "Sales YTD" KPI by clicking on the "Send to" button
and selecting "Acrobat PDF."”

Sales YTD (against target) % A Bv O | @
Overview KPls @ Send To Y v <>
[T] Briefing
PERFORMANCE HISTORICAL PER o
Printer
$10M
$2.28M B Acrobateor
¢ @ PowerPoint
$5M o o
0o Word
o
o o
= Email o
$8'91M 0 $9M * Mar Apr May Jun Jul Al @ Scorecard Import File Feb Mar
RED SCORE GOAL 2018 2018 2018 2018 2018 20 2019 2019
O KPI Value Import File
ACTIIAl AND THRFSHONOI D VAILIFS RFI ATFN ITFMS 4= Add

This brings up the export dialog, and the default option is to Download Now.

Export to Acrobat PDF

EXPORT TIME Download Now Schedule Repeating

You can either download this export now, or you can
schedule this export to run on a regular basis.
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Instead, we're going to switch the toggle to Schedule Repeating. This changes
to something that looks complicated at first but is actually a fairly simple

three-step process:

1. What calendar period you want your export to show. For example, the
current month, or the previous quarter.

2. Whom to send the export to. This can be any user or group.

3. When to send the export. For example, every Tuesday, or 3 days after the

end of the quarter.

Export to Acrobat PDF

EXPORT TIME Download Now Schedule

You can either download this export now, or you can schedule this export to run on a regular basis

AR PERIOD FOR EXPO!

CALENDAR Monthly ~
Relative By Date

Current Period ~

Scott O'Reilly Help Desk & IT Support

VERY

Quarter

(UTC-05:00) America/New_York (1 hour earlier than your time zo... ~

Once you schedule your export, Scoreboard will then generate alerts on a
regular basis to all of the users and groups you've chosen. The alerts will contain
a link to download the file, and if the recipients have chosen to receive email

notifications for their alerts, they'll also receive the file as an email attachment.

Finally, one your export is created, you can manage it on the Scheduled Exports

page in Administration.
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Settings

PERSONAL
My Profile
Sales YT( i Current Lo Help Desk & IT Support
O inst scorecard | Moblleworld - peric Acrobat Scott O'Reilly [NV
v " Manth! ¢ Scott O'Rell
USERS & GROUPS
Mobileworld urrent QuickScore
‘ i fobileworld o P point  QuickScor : Jerem B /s B

dcast Alert
DATA IMPORT & EXPORT
Scheduled Exports

Shared Dashboards

New download alerts for long exports

When you create an export, Scoreboard tries to download the file in a new
browser tab. Downloads often start immediately, but larger exports can take
minutes to generate. If the download doesn't start within several seconds, the

new tab will close and version 3.3 will show this dialog.

PowerPoint Export

It's taking a while to create this export. We'll send you an alert when it's ready.

At this point you can continue using Scoreboard as you were before. When the

export is ready to be downloaded, you'll see a popup alert that looks like this.
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Administrator Apr it

Your export is ready to download.

If you're not logged in at that point, don't worry. You'll receive your download
link as an Alert too.

Home
ALERTS £ Edit Subscriptions
Welcome
This screen is your alerts inbox that keeps you up to date on how everything is going.
Alerts
KPI Updates
KPI Update NEW ALERTS & Mark all as read
My KPIs

My Tasks

\--l RT HISTORY B Clear history
1 Export is ready to download. a few i

You can download Monthly Staff Meeting.pptx by clicking here

Subscribe and Publish

All of the Presentation sections (Dashboards, Reports, and Briefings) now have
an Alert button in version 3.3. If there is a number next to the alert icon, that

means there are people subscribed to be alerted whenever that item is
published.
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Mobilev History Dashboard w A B O €

View Edit arch2019 ~ < >
10
° @ (-]

5

Marketing 0

4.1 Sep Oct MNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan Feb Mar

SCORE 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2014 2018 2019 2019 2019
10

|
5 U
Improve Brand . . .
Awareness 0 . - ] i u
2.3 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

SCORE 2017 2007 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019

When we click on the alert button for these sections, we see a dialog like this.
On the bottom it lists the three users who have subscribed to this item, and if

you have the correct permissions, you can add or remove users.

Regardless of your permissions, however, you can always check the box for

“Alert me when this is published" in the "My Subscription” box.

Alerts

These are the users who have subscribed to this Dashboard. Administrators can manually publish alerts
here whenever they want, letting subscribers know that the Dashboard is up-to-date and ready to be
viewed.

MY SUBSCRIPTION

QuickScore Administrator

OTHER SUBSCRIBERS B+ Publish Dafboard

Brandon Sanderson

Douglas Adams

John Grisham
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When we do this, the number of subscribers increases by one, and the alert

indicator turns blue, showing that I'm subscribed to the selected item.

w a4+ B e ©

March 2019 ~ < >

Let's click the alert button again to revisit the dialog. If you have the correct

permissions, you'll also see a button to publish the item.

Alerts

These are the users who have subscribed to this Dashboard. Administrators can manually publish alerts
here whenever they want, letting subscribers know that the Dashboard is up-to-date and ready to be
viewed.

MY SUBSCRIPTION

QuickScore Administrator

OTHER SUBSCRIBERS B Publish Dashboard

Brandon Sanderson

Douglas Adams

John Grisham

This opens a second-level dialog where you can write a message to everyone
who has subscribed to the item. In this example we're letting them know that

the latest values have been entered and the dashboard is ready to view.
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Publish Dashboard

This will send an alert to each of this Dashboard's 4 subscribers, letting them know that it's up to date
and is ready to be viewed.

Message

We finally have the March numbers, so our history dashboard is ready to show off.

After you click Publish, you'll see a success message like this one.

Dashboard Published

Publish alerts have been successfully sent to subscribers.

All of the subscribers will receive an alert with your message and a link to the
item. If they've chosen to receive email notifications for alerts, they'll also get

an export of the item attached to the alert email.

Home
ALERTS £+ Edit Subscriptions
g Home
Welcome
This screen is your alerts inbox that keeps you up to date on how everything is going,
Alerts €9
KPI t
Updates @ NEWALERTS « Markall as read
My KPS \
Mobileworld Inc 5 minutes ago
My Tasks ™ History Dashboard

We finally have March's numbers, so our history dashboard is ready to show off.
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Delete individual alerts or mark as read/unread

You can now interact with individual alerts, deleting them, or marking them as

read or unread. Clicking on an alert to drill down now automatically marks it as

read too.

Home
ALERTS £} Edit Subscriptions
Welcome
This screen is your alerts inbox that keeps you up to date on how everything is going.
Alerts )
KPI Updates © NewALERTS ' Mar as read
My KPIs .
QuickScore Administrator days ago
My Tasks ™ Broadcast Alert
This is another
Mark as read
QuickScore Administrator —1
™' Broadcast Alert
o . v T
This is a broadcast! &
ne
=] Revenue
Note from QuickScore Administrator for May 2019:
“Thisis a reply.”
ALERT HIST 1 Clear history
ne 1ys age
J Revenue
Note from QuickScore Administrator for May 2019:
“Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laberum.”
4
Home
ALERTS £} Edit Subscriptions
Welcome
This screen is your alerts inbox that keeps you up to date on how everything is going.
Alerts )
KPI Updates © NewALERTS «" Markall as read
My KPIs
QuickScore Administrator days ago
My Tasks ™ Broadcast Alert
This is another
C & Administratc s agg
' Broadcast Alert
Thisis a broadcast!
anc 7 days ag:
=] Revenue
Note from QuickScore Administrator for May 2019:
“Thisis a reply.”
ALERT HISTORY 1 Clear history
o Mark as unread
Financial I
= Revenue P
Note from QuickScore Administrator for May 2019: 9
“Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laberum.”
4
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Clickable links in embedded dashboards

Embedded dashboards now have drilldown links, just like when you view them in

Scoreboard.
( J @ m @‘ & @ qa.spiderstrategies.com/cms33/dashboards/1353494/shared/DEQO ¢ (4] ﬂ] )}
Feedly Docs Sheets 1Password Snipe It Now! Static Issues New Ticket Basecamp QA
™M QA Spider Strategies Scoreboard +
Customer Satisfaction Dashboard June 2019

88.4%

& 92%
91%
90% S
89% o o e
Customer Satisfaction 88% o ©
Survey Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019

0%

2%

Clicking on the link will send you to a login screen if you're not logged in yet, and

then directly to the relevant screen in Scoreboard.

(&) ® < M (0) & 4 qa.spiderstrategies.com/cms33/scorecards/975 % o 1] (=)
Feedly Docs Sheets 1Password Snipe It Now! StaticIssues New Ticket Basecamp QA
Spider Strategies Scoreboard Spider Strategies Scoreboard +
Customer Satisfaction Survey 6 % Ao B ©
Overview KPis ©@ Edit June2019 v < >
PERFO 1ISTORI FORMANCE o
[EZ) customer Help Desk
B Helpdesk Calls 88.4 /0 m
92%
O Customer Satisfaction
Cust: Satisfaction ¢
ustomer Satisfaction 90% o
© Customer Churn
%0 o
B Improve Customer Reten . 0 0, 88% ° ° ..
[2) Scorecards 90% 2.3 95% i - oet S Feb A s
RED SCORE GOAL 2018 /::1% 2018 2018 2019 2019 2019

ACTUAL AND THRESHOLD VALUES /" Update RELATED ITEMS 4+ Add

® June2019 23 88.4% 90% 95%
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Address suggestions when sending to email

When you choose “Email” in the "Send to" menu, Scoreboard shows this dialog.

Email

Email Address

|

Message To Recipient

In version 3.3 you now get auto-fill suggestions for existing users, and you can

continue to type an email that isn't associated with any user.

Email

Email Address

sc|
Scott O'Reilly (scott@spiderstrategies.com)
Jeremy Wenisch (jeremypwenisch+1@gmail.com)

+Add sc

ee« Keep typing for better matches

Cancel
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Slide numbers and titles on briefing exports

Version 3.3 now adds the briefing slide title and slide number to exports.

Home Insert Draw  Design Transitions Animations

e . =5
v v v
0 W [0
Paste New
slide [ v
N Sales Pipeline (3 of 15)
LS

Better export colors

In previous versions of Scoreboard, some numbers were colored to show their

A Monthly Staff Meeting-2

Slide Show

Review  View

Number of Ad Clicks

Mumbar afl aade

Convert to

SmartArt

=

Nov Mar Jul Nov Mar
2017 2018 2018 2018 2019

g [T

|2 Share

~H My

Drawing

performance. While this isn't a problem inside of the app, this can cause

problems with printing.

¥ Website_Traffic.pdf
PERIOD

bsite Tl

. 2014

46 @
2015
2016
2017

2018

In version 3.3, exported numbers are now black with colored circles indicating

performance next to them.

PERIOD
'\ = Dec 2018
Jan 2019
Feb 2019
Mar 2019
Apr2019
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SCORE

= Product_Revenue.pdf (page 2 of 3) «

10

10

10
6.02

SCORE

73
73
6.4
42
42

ACTUAL

360K
343K

281K

ACTUAL
@ $468,000
@ $468,000
$463,950
$453,900
$453,900

RED FLAG
132K
132K
132K
99K

33K

2 ®

RED FLAG
$450,000
$450,000
$450,000
$450,000
$450,000

farn Ann

150K
50K

GOAL
$465,000
$465,000
$465,000
$465,000
$465,000

fare Ann

(J Comments
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Exports show specific dates

There are many places in Scoreboard that show relative dates like "2 years

n

ago.

v Our churn numbers got
Customer completely out of control in
- ; February. We had some bad

press that we're in th

2 YEARS AGO (=1
1‘.

These relative dates work well in the app, but when they're exported to a static
file, they can quickly become out of date. In version 3.3, all relative dates are

converted to specific dates when they're exported.

® o % Pie.pdf (1 page)
iEI]v:iQEQEwI-T_-,i |!vl.@1|®iiq

v
Our churn numbers got
Customer completely out of controlin
February. We had some bad

press that we're in tt

MAR 15, 2017 =1
1‘-
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Organizations

“"Choose an organization...” message

When Scoreboard first shows the organization selector after you've logged in,

there is now a "Choose an Organization...” instruction on top of the tree to

explain what's happening.

This is the Welcome Screen for your users! Itis also your personal "mission control center" for

viewing your performance Alerts and staying on top of your Responsibilities, which are all listed e Spider

@ Mobileworld Inc Strategies

Version 2 Scoring
Spider Strategies » YouTube

Promoting an organization to root is clearer

Administrators can reorder the organization tree by dragging and dropping

items when it's in edit mode. The only tree item that can't be moved in this way

is the organization root item.

|"

In previous versions of Scoreboard, there was a “promote to top level” item in

the menu that allowed you to move an organization to the root item. The
|"

problem is that some people didn't understand that “top leve

instead of one level higher.

meant the root

D Mobileworld Inc.

Q

world Inc.

) Key Performance Indicators

Financial

) Customer Support
Sales
us

v O EastCoast

Northeast
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[0 Monthly Staff Meeting

Sales Breakdown

@® New Organization

EI] Rename
) Copy

4 Promote To Top Level

B Recalculate Scores

Br Delete

S: PREVIOUS QUARTERS

Sales Breakdov
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When you clicked “promote to root"” you would see a confirmation dialog that
looked like this.

Promote To Top Level

You may want to review the view organization permissions if you make this
change. Any user belonging to a group that has cascading view permissions for
this organization will be able to view all organizations after this change. Are you

sure you want to continue?

The "promote to root” flow has been redesigned in version 3.3 to avoid
confusion and mistakes. There is no longer an option in the menu for

organizations that aren't direct children of the root.

[ Mobileworld Inc. Pie

View

New Organization Our churn nu
Customer completely o

asures Templated Rename February. We

press that we
xample
Copy

ARS AGO

® e

Recalculate Scores

@ Northeast

@ Southeast

Delete

For direct children, the item has been renamed to, "Swap with X." This much
more clearly explains what will happen, and makes it absolutely clear what will

happen to the root item too.
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(1 Mobileworld Inc. Pie

View

@ New Organization
Our churn

Financial completely

EI] Rename

February. \

Marketing

ress that
3} Copy

Sales

Customer Support ("% Copyas Template

Operations
4 Swap with "Mobileworld Inc."
Information Tect

B Recalculate Scores

Human Resources

Commercial

Tr Delete

The confirmation dialog is also much clearer about what is happening. Finally,

the red confirmation button is called “Swap."

Swap with "Mobileworld Inc."
This will make "Customer Support" the root of the organization tree.

You may want to review the view organization permissions if you make this
change. Any user belonging to a group that has cascading view permissions for
this organization will be able to view all organizations after this change. Are you

sure you want to continue?

Organization template copying

Version 3.3 now supports copying branches of the organization tree that
contain templated relationships. If the template and one or more of its copies

are contained in the structure being duplicated, Scoreboard will use the newly
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created template as the source for the new copies. If the template is not part of
the structure being copied, Scoreboard will continue using the old template for

the newly created templated organizations.

Copy “Financial” to...

Copy Option

Copy Only Financial Copy Financial And Its Descendant Organizations

© Mobileworld Inc.
O Key Measures
O Financial
O Marketing
Create a New Organization in
O sales Customer Support
Q customer Support

© Operations

O Information Technology

“= Expand All

Cancel

Administration

Reorganized Administration section

The administration section has been reorganized in version 3.3 to accommodate
new sections and functionality. Several of the existing pages now have different

names, and everything has been grouped into slightly different page categories.

On the left is the administration section menu from before, and on the right is

the administration section menu for version 3.3.
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Settings Settings
PERSONAL PERSONAL
My Profile
My Alerts
USERS & GROUPS
SETUP Users.
Groups
SECURITY Send Broadcast Alert
DATA IMPORT & EXPORT
Groups Scheduled Exports

Shared Dashboards

CONFIGURATION CONFIGURATION

Application Administratior

License Management

MONITORING
MONITORING
Diagnastics
Current User Ac
View Log Files
ADVANCED Background Process Status
ADVANCED

Admin

Help Desk & IT Support
0 acvivister Al Groups
Limited Updater
Scorecard Editors
Scott's Test Group
Updaters

Viewer Only

& Delete

Deleting standard calendar periods

Name

Scorecard Editars

Group Type

Power Users -

Permissions

& Advanced D organization

Samwise Gamgee

Administrators can now delete standard calendar periods in addition to custom

calendar periods. This is useful when you have accidentally extended a calendar

too far into the future.

Settings
PERSONAL
My Profile
My Alerts
USERS & GROUPS
Users
Groups
Send Broadcast Alert
DATA IMPORT & EXPORT
Scheduled Imports
Scheduled Exports
Shared Dashboards
CONFIGURATION
Calendars
Application Administration

Server Administration
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CALENDARS

Monthly

Quarterly

Yearly

asdf
CUSTOM

<+ Add Calendar

YEARLY e

[ Editcalendar

PERIODS (T)

=+ Extend Calendar

Jan 1, 2020 - Dec 31, 2020

2022

Jan1,2022 - Dec 31, 2022

2023

Jan 1, 2023 - Dec 31,2023

Delete

2024
i)

Jan 1,2024 - Dec 31,2024
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Update all KPIs permission for communication users

You can now assign communication user groups the ability to update all of the
KPls they can view. They could be manually assigned as a KPl updater one at a
time before, but this makes the process much easier when assigning all

permissions.

Communication: Advanced Permissions Select default  Unselect all

VIEW ess OTHER
@ O

View All Organizations SQL Console (Read Only)
Modify Bookmarks and Personal Settings Modify Notes

Change Personal Profile Modify Related Items

o UPDATE KPIS
Update All Viewable KPI Actual Values

Update All Viewable Scoring Threshold Values

INITIATIVES

Edit Initiatives

Update Initiative Status

B FILES

Modify Files

Cancel
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